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Course Descriptions 
Core Courses 
 
TOD 600 Leadership Development  
The primary objective of the course is to provide a developmental opportunity for students to be more effective and 
intentional as leaders. Based on the finding that increased self-awareness is key to leadership effectiveness, students will 
be exposed to a variety of assessments and experiences including personality assessment, 360-degree feedback, and 
coaching in order to increase their capacity to lead effectively. Cross-listed with MBA 600. Prerequisite: None. Credit: 3 

TOD 601 Leadership Development I 
The course is grounded in the importance of self-awareness in facilitating personal and professional development via a 
number of components that include lectures, round table discussions, reflection, and a battery of assessments, which 
focus on thinking style, leadership profile, value preferences, and a full 360-degree feedback report. Students will conduct 
an analysis from all of the assessments and course components and submit an Individual Development Plan outlining steps 
for future development. Cross-listed with MBA 601. Prerequisite: None. Graded: Pass/Fail. A grade of Pass – B or better. 
Credit: 2 

TOD 602 Leadership Development II  
The course requires the pre-requisite of BUSN 600 and is designed to facilitate the personal and professional development 
of each student through experiential learning. During this course students will work with their own executive coaches to 
develop strategies to identify and purpose professional and personal goals. In addition, each student will participate in a 
group consulting project with a local nonprofit as a part of gaining greater awareness of the community needs and 
opportunities in the greater Charlotte area. Cross-listed with MBA 602. Prerequisite: TOD 601. Graded: Pass/Fail. A grade 
of Pass = B or better. Credit: 1 

TOD 605 Principles of Talent and Organization Development 
This course provides an overview of talent and organization development, including its history, ethics, literature, and the 
principal behavioral theories on which it is based. Analysis of the consultation process includes the skills and techniques 
involved in entry, contracting, organizational scanning, and preliminary diagnosis, as well as such individual and intra-
group interventions as coaching, process consultation, teaming, and behavior modeling. Cross-listed with MBA 681. 
Prerequisite: None. Credit: 3 

TOD 615 Business Acumen 
This course centers on providing students with business acumen needed to enact successful talent management and 
organization development careers. Specifically, the course will heighten students' understanding of how to diagnose an 
organization's strategic landscape, competitors, and positioning, as well as its financial health and operations to identify 
needed change interventions and to leverage talent. Students will learn to develop a business case for change at various 
levels, including program return on investment and impacts, and how to measure the effectiveness of interventions. 
Prerequisite: None. Credit: 3 

TOD 620 Interpersonal and Group Dynamics 
This course focuses on the study of the form, process, and function of small groups, with particular emphasis on work 
teams in the contemporary organization. A variety of theories and models are explored and applied. Students are expected 
to explore their use of self in the context of groups as well as groups at a behavioral level. Cross-listed with MBA 686. 
Prerequisite: None. Credit: 3 

TOD 630 People Analytics: Optimizing Human Capital with Data 
People analytics is a data-driven and evidence-based approach to improve people-related decisions connected to individual 
and organizational success. The hands-on course design guides understanding of the role of data and technology in talent 
and human capital management. The course uses a blend of practical examples followed by applications to internal 
organization topics like recruiting, performance evaluation, leadership, hiring and promotion, job design, workforce 
planning, compensation, employee engagement, diversity, and collaboration. The course does not equip you to be a data 
scientist, but rather provides a foundation of the knowledge, skills, and understanding needed to be critical consumers of 
talent management data. Students understand how and when hard data is used to make organization-based decisions—
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providing the opportunity to position yourself as a strategic partner in an organization’s talent management decisions. 
Credit: 3 

TOD 675 Applied Capstone 
This course centers on a talent and organization development-based large-scale integrative project with a real nonprofit 
organization. MSTOD students will collaborate in small teams to diagnose the situation, use data and research, and 
recommend strategies for the nonprofit. Depending on the project, an intervention design may be required as part of the 
recommendation. Presentations will be made to the nonprofit directors, board, and other stakeholders at the end of the 
semester. The course can be completed at the same time as an elective course, but all core courses must be completed 
prior to TOD 675. Prerequisites: TOD 600 or 602, 605, 615, 620, and 630. Credit: 3 

 
Flexible Core Courses 

TOD 610 Organizational System Change 
This advanced graduate seminar explores cutting-edge practices and findings in the field of organization development such 
as design thinking and organization design. Students participate in an applied OD effort that includes data collection and 
analysis, and client feedback. Special attention will be paid to the impact of emerging trends such as innovation and 
complexity theory on best practices in change management. Cross-listed with MBA 682. Prerequisite: TOD 605. Credit: 3 

TOD  635 Talent Management 
One of the primary responsibilities of human resources and managers at all levels is managing talent throughout the 
employee lifecycle. Human resource management spans the employee life-cycle and requires a keen awareness of 
individual and organizational issues and strategies. Topics covered include recruitment, selection, on-boarding, career 
planning, job/competency analysis, performance management, development, retention, retirement, voluntary and 
involuntary separation, downsizing, compensation and reward, and labor-management relations. Cross-listed with MBA 
675. Prerequisite: None. Credit:  

 
Electives 

TOD 622 Understanding Social Identities 
This course broadly explores definitions of the self and how different social identities develop, change, and overlap with 
each other across the lifespan. Using both theory and a large body of empirical research, we investigate how our own 
sense of self as well as our perceptions of other people s identities guide behavior. Guiding questions such as “what does 
identity mean?” and “how is identity legible?” and “how are national identities formed?” lead to more advanced 
explorations into the social and cultural influences, uses and ramifications of identities, their performance and their 
representation. Students explore from a variety of disciplinary perspectives the complex relationships between the 
formation of group and individual identities and representations of identity within and across categories such as race, 
class, gender, nation, dis/ability, citizenship, and sexuality in the context of the workplace. Prerequisite: None. Credit: 3 

TOD 624 Cross-Cultural Management 
This course provides an overview of opportunities, problems, and techniques involved in managing organizations in a 
cross-cultural context. Students will utilize frameworks and tools to assess the impact of skills, behaviors and management 
style on cross-border interactions and operations. Students will develop plans for individuals and organizations in 
cultivating a global mindset for effective leadership across cultures. Cross-listed with MBA 693. Prerequisites: None. Credit 
3 

TOD 625 Introduction to Coaching Theories & Application 
This course examines organizational coaching and surveys the foundational disciplines on which the practice of 
organizational coaching is based, as well as, applicable theories and methods. Coaching will be explored as an intervention 
and developmental technology. Students are introduced to the practice of coaching and coaching conversation models as 
well as coaching-related skills including contracting, listening, questioning, designing actions, planning and goal setting, 
and managing progress and accountability. Cross-listed with MBA 672. Prerequisite: None. Credit: 3 
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TOD 632 Conflict and Negotiation 
The purpose of this course is to examine the nature of conflict and to better understand the impact that it has on our lives. 
Starting with the premise that conflict is a natural part of everyday life, the goal of the course is to assist you in identifying 
and analyzing your conflict management style and in developing an action plan for improving your negotiation skills and 
for managing conflict. Cross-listed with MBA 683. Prerequisite: None. Credit: 3 

TOD 634 Advanced Coaching Theories and Practice 
This course is a survey of advanced and contemporary theories in the study of organizational coaching and of the leading 
scholars who have made important contributions to the field. Topics will include formal and informal coaching 
relationships; internal and external practices; and advanced coaching-related skill development. Students will develop 
coaching skills through in-class and out-of-class practice. Cross-listed with MBA 673. Prerequisite: TOD 625. Credit: 3 

TOD 636 Coaching Practicum 
This course provides the opportunity for students to engage in applied coaching efforts in the field. Working independently 
with a client, students will provide an intensive coaching consultation. This applied field experience is a supervised 
practicum. Cross-listed with MBA 674. Prerequisite: TOD 625 and TOD 634 with a grade of B or better. Credit: 3 

TOD 638 Entrepreneurship: New Venture Creation  
This course examines the nature of the entrepreneur and the entrepreneurial process, as well as the critical ingredients in 
success and failure. The course explores the skills, concepts, and knowledge relevant to creating and funding a new 
venture. Considerable attention is given to the screening and evaluation of ideas and new business opportunities. The 
capabilities gained in this course apply to potential entrepreneurs interested in starting a new business, those interested in 
taking over an existing business, and those interested in incorporating an entrepreneurial approach in established 
businesses. Cross-listed with MBA 687. Prerequisite: TOD 615. Credit: 3 

TOD 640 Learning and Facilitation 
This course will develop and enhance your ability to design effective learning management systems, curriculums and 
programs, select appropriate learning methodologies (e.g., in-person, blended learning, simulations, gamification, and 
virtual reality), develop learning programs, facilitate meetings and learning, and evaluate program effectiveness by 
applying adult learning theory and leading practices. This program will introduce and build on adult development and 
learning, psychological and change theories, and explore multi-generational and global strategies related to learning and 
facilitation. Prerequisites: None. Credit: 3 

TOD 642 Applied Assessments/Measurements 
This course prepares students to plan, implement, and evaluate the results of psychometric and behavioral assessments. It 
introduces the variety of assessment methods that are commonly used to understand leaders at all levels and the system 
in which the leader works from historical, normative, and social perspectives. Methods of structured interviews, 
standardized surveys, 360degree feedback instruments and interviews, and other organizational assessments are 
introduced and applied. This course covers administration, scoring, and interpretation of commonly used instruments at 
the individual and team levels with emphasis on debriefing and feedback techniques, with multi-rater assessments as well 
as personality, behavioral, cognitive and inventories. Issues considered include: test design and construction, validity and 
reliability, criteria for choosing a test, face-to-face versus online administration, cross-cultural and translation factors, 
ethics, and legality. Prerequisites: None. Credit: 3 

TOD  643 Principles of Project Management 
This course introduces the principles of project management, examines the core concepts and applied techniques for cost-
effective management of projects; the importance of PM, organizational strategy, project selection and prioritization, as 
well as organizational capability within the context of projects. This course provides in-depth coverage of the project life 
cycle, PM processes, and management consulting cycle. Traditional and agile life cycles are illustrated and contrasted. In 
addition, it covers recommended process groups and processes that a project manager can tailor for a specific phase or an 
entire project. Students learn how to identify and categorize requirements, define the project scope, create a work 
breakdown structure (WBS), sequence activities, create a schedule, and identify the critical path. Students also learn to 
estimate costs, assess risks and quality, and produce subsidiary plans for managing stakeholders, human resources, 
communications, and procurement. And, students learn the broader definition and role of the project plan and all of its 
components and project integration is introduced. Prerequisites: None. Credit: 3 
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TOD 644 Management Consulting 
This course introduces the concepts, methods, skills, and attributes required for effective consultation in organizations, 
both from an internal and external role. Beyond a mere knowledge base, the course is designed to develop skill in dialogue 
and consulting, with a particular emphasis on attitude development through the application of Action Research and 
Process Consultation models in an ethical context. Additional focus is on issues of practice development and management 
such as client identification, marketing, partnering, contracting, and client relationship management. Cross-listed with MBA 
685. Prerequisite: TOD 605. Credit: 3 

TOD 645 Talent Strategies 
This course is focused on understanding global and regional marketplace talent trends, and how those forces inform the 
design and execution of the talent strategy for an organization. The design of talent strategies are influenced by a large 
variety of factors. In this course, students will gain insight into some of the most prominent factors such as diversity and 
inclusion; outsourcing to on- and off-shore entities; the impact AI is having on workforce planning and re-skilling 
incumbent workers; etc. Learn how to align an organization’s human assets with its overall business strategy and 
operating model, and develop techniques on the design and implementation of HR programs, such as selection and 
learning and development initiatives. Prerequisite: TOD 635. Credit 3 

TOD 646 Transformational Change 
Transformational Change provides an experience of an intensive leadership development process focused on the individual 
becoming a more fully integrated person. Using a highly experiential approach, the course utilizes personality and 
leadership assessments, reflective paper and journaling to create a platform for transformational change. Special emphasis 
is placed on building personal resiliency with a focus on moving towards self-actualization and growth by identifying and 
managing an individual's unique leadership "shadow." This experience is an intensive process to promote transformational 
growth and breakthrough leadership development. Cross-listed with MBA 684. Prerequisite: None. Credit: 3 

TOD 648 Creative Connections 
This hands-on course will draw on community resources to explore the nature and universality of creativity, methods for 
cultivating individual creativity, and organizational frameworks for creative problem-solving. Everyone is creative, but not 
everyone has explored his/her creativity or made connections between individual creative interests and a business career. 
In an environment of rapid change, leaders must be able to find connections between seemingly disparate fields and 
functions and to critically assess options. Cross-listed with MBA 689. Prerequisite: None. Credit: 3 

TOD 650 Contemporary Leadership: Theory and Application  
This course provides knowledge and skills to be effective leaders and contributors in the creation and evolution of 
successful organizations. Students critically examine a wide-range of classical and contemporary leadership theories and 
practices to analyze and lead today's successful companies. Additionally, students determine key factors involved in 
sustaining organizations. Cross-listed with MBA 680. Prerequisites: TOD 600 or TOD 602. Credit: 3 

TOD 652 International Experience 
During this course, students participate "hands-on" learning experiences related to culture and business operations in non-
USA locations. Areas of focus may include multiple functional aspects of diverse businesses such as financial services, 
logistics, technology, healthcare, and education in a global-context. Travel experiences are typically 7-9 days and may 
occur in one or more countries in Europe, Asia, Africa, Latin America, or North America. Course requirements include 
attendance at pre-trip seminars and completion of all course assignments after the conclusion of the travel experience. 
Cross-listed with MBA 691. Prerequisite: None. Credit: 3 

TOD 654 Independent Study in Talent & Organizational Development  
This course requires independent reading and investigation of literature relevant to a specific topic or area of business. 
Students must meet the faculty member supervising the study prior to registration for the course to complete the proposal 
for an independent study. The form is available from the student's advisor. This course may be repeated for up to 6 
credits. Credit: 1-3 

TOD 656 Not-for-Profit Leadership 
This course provides an overview of the not-for-profit sector in society. Attention will be given to the social settings in 
which not-for-profit organizations function, the role of the not-for-profit sector in the economy, and the range of services 
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these organizations produce. Additionally, students will learn about the governance of not-for-profit organizations and how 
cross-sector collaboration(s) and individual leadership styles impact their organizations. This course intends to increase 
students’ awareness of the role and importance of the not-for-profit sector and the changes it is experiencing to prepare 
students for their roles as leaders in the for-profit, not-for-profit, and public sectors. Prerequisite: None. Credit: 3 

TOD 658 Resource Development 
This course introduces students to a variety of fund-raising methods and volunteer resource management approaches, 
provide the context in which these methods might be used, and provide an understanding of how philanthropy operates 
within not-for-profit organizations, foundations, and corporations. This course examines a wide range of important aspects 
of nonprofit fundraising, including the development of the case for support, selection and implementation of fundraising 
strategies and techniques, research of potential sources of philanthropic support, understanding of ethical foundations, 
and performance evaluation. The course also covers theories from various disciplines to analyze the philanthropic 
motivation and behaviors as well as institutional and individual donors. Prerequisite: TOD 656. Credit: 3 

TOD 665 Internship 
Students participate in in-depth academic coursework and onsite internship work in order to further connections between 
the workplace, industry trends and professional development. Students are expected to complete 43 onsite internship 
hours per credit hour in addition to coursework. The supervising faculty member and the director of the graduate 
programs must approve a course plan. This course may be repeated for up to 6 credits. The internship may not exceed 20 
hours per week and may not be completed in the eight-week format. No more than 3 credits may be applied to the 
elective requirements for the degree. Prerequisites: Completed at least 6 credits in the degree and maintained a 3.0 or 
higher GPA. Credit: 1-3 

TOD 670 Topics in Talent and Organization Development 
Topics courses are offered on a regular basis and will vary by term. Possible topics include Challenges in Talent 
Acquisition, Employee Engagement, Organization Design, Organizational Resiliency, Business Continuity and Organizational 
Responses to Disruptive Change. This course may be repeated for up to 9 credits. Credit: 3 

 

 

 

 


