
 
10 Ideas for Increasing Participation and Diversity of Thought  

in Virtual Meetings to Improve Decision-Making 
 

from Greg Berka’s Virtual Food for Thought session at Queens University of Charlotte on June 2, 2020 

The session design focuses on the risks of overconfidence in our individual and group decision-making. 
To reduce overconfidence, individuals and groups need to gain awareness of and openness to relevant 
factors that have not been considered. The ideas below can help to foster diverse voices in a virtual 
meeting via surfacing alternative perspectives, conflicting data or information, and/or different 
interpretations—all of which can improve the decision(s) and outcomes.   

 

1. Set Meeting Goals and Share 
Multiple Times 

• Reminders via chat can help support focus on meeting goals 
• Can include goal of 100% participation, or everyone shares 

2. Access to Instantaneous 
Information 

• Ability to pull up information without being distracting to 
others in the meeting 

• Use of private chat function to confirm accuracy of information 
being shared with other meeting participant(s) 

3. Ease of Displaying Resources 
and Data 

• Value of sharing “I have (or found) this…” resources 
• Entire meeting not 100% guided by one slide deck/presenter 

4. Strategic Use of Breakout 
Rooms 

• Effectively breaking a meeting up to many sub-groups 
• Strategic about groups and potentially roles within the group 
• Supports direct conversations/understanding with key 

participants 

5. Brainwriting (No speaking) 
• Sharing written ideas, on a relevant topic or decision, before 

any speaking occurs 
• Can facilitate via whiteboard and shared screen functionality  

6. Asynchronous Components 
• Planned break times to work individually, then re-group 
• 1-hour meeting: 20 mins together, 20 individual, last 20 back 

together 

7. Inviting Participation/Sharing 
• Structured approach with going around the ‘room’ at key points  
• Integrating collaborative software like Mural.co – small or large 

groups 

8. Anonymity 

• Set software to anonymous – comments, polling, voting 
• Prior to finalizing decision, anonymous vote on 1 to 5 scale 
• Anonymous post-meeting feedback tool, which helps to point 

out aspects of participant experience that can be improved 

9. Typed Agreement with End of 
Meeting Plan 

• Clear assignment of responsibilities with opportunity for 
questions 

• Silence may not be agreement, but lack of understanding 

10. Ease of Recording Sessions 

• Can revisit aspects of the meeting that are 
missed/misunderstood 

• Share recordings with others who cannot be there at all, or 
missed portions 

 


