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With substantial strategic investments, Queens can become the leading, private, national university of Charlotte.

THE FRAMEWORK
This unprecedented moment calls for an approach that positions the university to be opportunistic, donor centric, and responsive 

to the higher education market and dynamic external factors. The strategic framework will position Queens to:

• Invest in and commit to excellence in all endeavors 

• Significantly grow demand and enrollment 

• Inspire the highest level of philanthropic investment

• Develop a strong and sustainable operational model budget with 7-figure surpluses

THE DEFINING MOMENT

The future of higher education belongs to the bold institutions that are willing to think big when others are focused on  

sustaining or surviving. 

Institutions that understand what is needed and are willing to reimagine what is possible can position themselves to thrive and 

strengthen their market position with innovative approaches that are deeply connected to the world and its greatest challenges.

STRATEGIC THEMES
Empowering Economic Mobility
Queens is a central partner in Charlotte’s effort to improve economic mobility and to create talent development pipelines that fuel 

the city’s continued economic growth.

• Queens is on the front line of improving economic mobility as one-third of our undergraduate students are the first in 

their family to attend college and one-third are eligible for federal Pell grants, which are awarded to low-income families.

• The 2020 Leading on Opportunity Report shows that among all Charlotte area colleges and universities, Queens had the 

most success in generating economic mobility among graduates who are now in their thirties.

• In 2022, Queens partnered with Ally and Lowe’s to announce the inaugural cohorts in the Charlotte Talent Initiative 

(CTI), a newly established partnership between organizations in Mecklenburg County and Queens to impact the lives of 

high-achieving, low-income graduates of local high schools and to expand Charlotte’s talent development pipeline. CTI 

will create pipelines of socioeconomically diverse and talented university graduates to contribute to the most pressing 

organizational needs of partner organizations. The annual Ally and Lowe’s investments over four years will provide full-

tuition scholarships for students in the cohorts. Through the partnerships, Queens will create a cohesive set of business 

management and data analytics opportunities to educate students in modern leadership and analysis within the context 

of a liberal arts curriculum.

THE VISION  

QUEENS STRATEGIC FRAMEWORK
TALKING POINTS



Cultivating Multidisciplinary Perspectives, Collaboration, and Scholarship
The university is taking a leadership position in academic areas that benefit society while elevating the visibility of our faculty 

and academic programs, improving learning outcomes and post-graduate success, and aiding in attracting the most sought-after 

students and faculty.

• Multidisciplinary learning emphasizes the ability to seek information, ask insightful questions, solve problems through 

an iterative process, integrate diverse perspectives, work in a dynamic team environment, and communicate effectively.

• Multidisciplinary programs are critical for fostering academic innovation across disciplines on campus and via 

institutional partnerships beyond campus and for equipping our students with the necessary skills to be highly 

successful in the 21st century.

• In 2022, Queens advanced several initiatives in this area including:

• designing a new library that once constructed will function as the hub of information and collaboration on campus,

• launching the data analytics symposium and data analysis workshops for faculty in addition to emphasizing data 

analysis skills in faculty hiring across the university, and

• establishing a graduate school to centralize resources and coordinate efforts for the university’s graduate 

programs across all colleges.

Establishing a Comprehensive Approach to Health and Wellness
Queens supports students in the development of healthy habits of the mind, body, and spirit that enable them to thrive on campus 

and beyond.

• Investing in capital and programmatic resources that support holistic health and wellbeing is an investment in the 

individual health of students as well as the culture of the university.

• The demand for mental health and wellness resources on college campuses including Queens vastly outpaces the   

supply of services.  

• Throughout the 2021-2022 academic year, Queens conducted a comprehensive and competitive process to select a 

hospital system partner to expand the healthcare resources available to our university community and improve continuity 

of care. After reviewing proposals from six potential partners and interviewing three finalists on campus, Queens selected 

Atrium to operate the university’s Health & Wellness Center, Counseling Center, and Sports Medicine facilities.

Investing in Employee Development, Recruitment, and Retention
Queens is working to become a destination employer that attracts higher education leaders from 

around the world to Charlotte and retains and develops our highest potential employees into 

industry thought leaders.

• Queens must recruit national leaders to join our faculty and staff and develop our          

high potential employees in order to be a nationally recognized university.

• Providing high performing faculty and staff with the flexibility and resources to  

generate new ideas and to create new initiatives will be critical for Queens.

• Queens conducted a series of compensation analyses for senior leadership, 

faculty, and staff, and has implemented the first phase in a sequence of planned 

compensation adjustments focused on equity, retention, and recruitment. The 

university has also expanded professional development and research support    

for faculty and is planning to hire a senior HR leader in the coming year.



Leading in Diversity, Equity, and Inclusion
Queens is an institution that convenes and unites our community and provides meaningful opportunities for all students, 

employees, and community members to help chart our future course as an equitable university.

• Educational research consistently shows that experiences in diverse environments lead to increases in cognitive 

development and learning outcomes.

• Diversity among the university’s undergraduate student population is a strength. Of our new, domestic, first-year 

students in the fall of 2020, 40% have indicated they are students of color, a third are first generation college students, 

and a third are from low-income backgrounds. However, our faculty and staff do not reflect that diversity.

• In 2021-22, the university convened a DEI Taskforce that created an action plan for Queens, which is being led by a newly 

created position (AVP for Diversity, Equity, and Inclusion) and is being implemented in the 2022-23 academic year. 

Queens has also created a program concept for a center for inclusive leadership and has made the first faculty hire in 

this area. Additionally, as a part of the Mayor’s Racial Equity Initiative, the university elevated DigitalCharlotte to become 

the Center for Digital Equity, which serves as the is the backbone organization for a collective impact strategy bringing 

together residents, public, and private sector partners to co-create solutions allowing every resident the opportunity to 

thrive in our modern culture.

Fueling Comprehensive Excellence and Growth
The long-standing higher education industry challenges related to tuition revenue are converging with the global pandemic’s 

impact on the industry that has resulted in substantial enrollment and revenue declines. Now is not the time for traditional methods 

and approaches. Now is the time for aggressive, bold, and innovative action that will position the university to consistently achieve 

annual operating surpluses of $1M+.

To accelerate the university’s progress on strategic initiatives, Queens has recently taken several significant actions with the aim 

of increasing enrollment, tuition revenue, and fundraising, including:

• The university has hired new leaders with national experience in both advancement and enrollment management areas 

and has expanded the operational and staffing budgets in each of these critical revenue centers.

• Queens made the institution’s first public debt offering, underwritten by Goldman Sachs, to refinance existing private 

debt and to secure $25M in new funds to address critical infrastructure and student experience improvements.

• Following a year of study in partnership with a leading consultant and the campus community, the university accepted an 

invitation to join the ASUN athletic conference and to compete at the DI level of the NCAA.

• Truth & Consequences, a national marketing firm, and Queens partnered to develop a new and more aggressive brand 

identity for the university that will be rolled out during the 2022-23 academic year.

As described above, the board and university leadership are not pursuing incremental 
and sequential improvement, but rather have chosen a more complex and multifaceted 
path forward in an endeavor to transform Queens into the leading national private 
university of Charlotte. If we are successful, Queens will be a magnet for talented 
students, faculty, artists and leaders, an elevator for economic mobility, and a creator 
of and a contributor to the solutions for the city’s greatest challenges. Thank you for 
joining us and for guiding the university through this transformative effort.



ABOUT US

ARTS & SCIENCES

BUSINESS 
COMMUNICATION
HEALTH

OUR LOCATION

LEADERSHIP

CURRENT BOARD CHAIR
Jeff Brown, MBA ’03
CEO, Ally Financial

FORMER BOARD CHAIRS
Michael Tarwater
Former President and CEO, Carolinas HealthCare System

Michael Marsicano
President and CEO, Foundation for the Carolinas

Hugh McColl, Jr. 
Former Chairman and CEO, Bank of America

William Vandiver, Jr. 
Former Vice Chairman, Bank of America

President Dan Lugo

Queens University of Charlotte is a master’s level 
comprehensive university founded in 1857.

Charlotte is the 2nd largest 
financial center in the U.S. and 
is the 4th fastest growing job 
market in U.S.2 

College of Arts and Sciences

McColl School of Business

James L. Knight School of Communication

Andrew Blair College of Health, Presbyterian School of Nursing

1US News & World Report Regional University South category, 2022
2Charlotte Chamber of Commerce 2016
3Dickens Mitchener Residential Real Estate

ranked southern university1

EDUCATION Wayland H. Cato, Jr. School of Education

There are 7 Fortune 500 companies 
headquartered in Charlotte including:

Professional Sports in 
Charlotte include: 

74

77

74

16
85

277

CHARLOTTE-DOUGLAS 
INTERNATIONAL AIRPORT

700 daily flights 
20 minutes from campus

UPTOWN CHARLOTTE
3.2 miles from campus

QUEENS CAMPUS
Myers Park. Historic, 

picturesque neighborhood 
with oak-lined streets3
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100% of traditional undergraduates complete 
internships at organizations including:

Traditional undergraduate students are provided funding for an international experience for one of 175 
programs, including:

INTERNSHIPS

STUDY ABROAD

OUTCOMES

97% of traditional undergraduates are employed 
or in graduate school within one year.

STUDENT EXPERIENCE

Biology
Business Administration
Communication
Exercise and Sport Science
Psychology
Nursing
Interior Architecture & Design

Lydia Drakeford ’17, 
Digital Strategist, Google Marketing Solutions

Stephanie Bunao ’18, 
Video Producer, The Charlotte Observer

Mohammed Jibriel ’19, 
M.S. candidate in Biohazardous Threat 
Agents & Emerging Infectious Diseases, 
Georgetown University

Queens offers 46 majors, 64 minors 
and 10 graduate programs. 
Popular majors include:

BY THE NUMBERS

students

undergraduate

graduate Student Faculty Ratio 9:1

of students are 
international

citizens of 

75 COUNTRIES

30.9% of all 
students identify as 
students of color

ENGLAND
Literary London Through Lens

CHINA
Hiking Sacred Peaks

AUSTRALIA
Storytelling and Cultural Identity

JAPAN
History, Philosophy and Culture

INDIA
Culture and Religion

2,063 
1,440

623

9.5%



ATHLETICS

ARTS & CULTURE

Todd Withers ’18, a Sports Communication major, led the Queens basketball team to 
the 2018 National Semifinals. Todd was invited to workout with the Charlotte Hornets 
in advance of the 2018 NBA Draft and then signed with the Detroit Pistons. Todd has 
since entered the international basketball circuit, playing in national leagues in Italy, 
Australia and New Zealand.

7x National Champions 
for Men’s and Women’s 

Swimming

Team National 
Championships

6 Olympians
1 Paralympian

Taylor Robinson ’20, an Art History, Arts Leadership and Administration and New 
Media Design triple major, interned at McColl Center for Art + Innovation and the 
Gantt Center for African American Arts + Culture. She also won the 2019 International 
Digiprize contest for “Lit-A-Viz,” her education company that teaches children the 
basics of art history in a fun, inventive way. Taylor attended graduate school at St. 
Andrew’s University in Scotland, receiving a Master of Letters in International Business.

1900 Selwyn Avenue, Charlotte, NC 28274        queens.edu

Queens is part of the ASUN Conference and has 24 NCAA Division I athletics teams.

Opened in 2020, the Sarah Belk Gambrell Center for the Arts and 
Civic Engagement is a modern performance and academic facility 
featuring a 1,000 seat theater, recital hall, gallery space, art 
studios, music therapy clinic and classrooms. 

The biannual Learning Society Series 
promotes intellectual discourse and 
brings impactful speakers including:

James Comey Sanjay Gupta

Dan Rather Condoleezza Rice

ranked in Academic 
Achievement4

ranked in 
Learfield Cup5 

4NCAA Division II Academic Achievement Awards, 2020-2021 Season
5Learfield IMG College Directors’ Cup, 2021-2022 Season
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QUEENS BY THE NUMBERS
Queens is a private, co-educational university with six colleges and schools, including the McColl 
School of Business, Knight School of Communication, Blair College of Health, Presbyterian School 
of Nursing, College of Arts and Sciences, and the Cato School of Education. The university serves 
more than 2,000 students with 46 major and 64 minor undergraduate degree options and 10 masters 
degrees. Students represent 46 states and 75 foreign countries. As part of the university’s vision to 
promote educational experiences that nurture intellectual curiosity and promote global understanding, 
nearly two-thirds of traditional undergraduates participate in study abroad experiences and 100 
percent take part in internships. The U.S. News & World Report ranked Queens 15th among regional 
universities in the south in its 2022 edition of Best Colleges. 

ENROLLMENT

STUDENT DEMOGRAPHICS   (Traditional Undergraduate)

OUTCOMES

Gender

Employment Retention Graduation

Race/Ethnicity Geography

Undergraduates: 1,440

Graduate Students: 623

TOTAL 
STUDENTS2,063 

Female
62.4%

Male
37.6%

Native American or 
Alaska Native: 0.3%

Asian: 2.8%

Black or African American: 11.4% 

Hispanic: 14.3%

Native Hawaiian/Other 
Pacific Islander: 0.2%  

International: 11.9%

White: 55.1% 

Unknown: 4.0% 

Far West: 1.8%

Great Lakes: 5.3%

Mid-East: 9.7%

New England: 2.2%

Plains: 0.6%

Rocky Mountains: 1.4% 
Southeast: 76.5% 
Southwest: 2.1% 

Outlying Areas: 0.3% 

22.1% of all traditional undergraduates and 38.9% of all graduate students come from Mecklenburg County. 

of traditional 
undergraduates 
are employed or 
in graduate school 
within one year.

of undergraduate 
students entering 
in 2020-2021 
returned following 
their first year.

The university’s four 
year graduation rate has 
increased from 50.2% for 
the 2014 cohort to 59.7% 
for the 2017 cohort.

97% 69% 59.7%

50.2%



MAJORS AND MINORS

GENERAL EDUCATION PROGRAM

ATHLETICS

FINANCES

Among the graduating Class of 2022, students earned 
bachelor’s degrees in the following fields:

Health Professions and Related Programs (32.5%)

Business / Marketing (17.3%)

Using a nationally distinctive approach, the core curriculum focuses on the development of complex problem 
solving, integrative thinking, global citizenship, communicative fluency, and understanding the impact of 
personal choices on community well-being.   Through a series of learning communities, students then take 
coursework in the following areas: composition, creativity, humanities, social sciences, natural sciences, and 
quantitative reasoning. Other requirements include a health and wellness course that focuses on holistic 
wellness and a culminating experience course that is built around real world simulation experiences. All 
students must also demonstrate proficiency in a foreign language to graduate. 

For five consecutive years, Queens has been ranked in the top 10 for overall athletic success among
300+ Division II universities sitting top five in the last two rankings. The women’s and men’s swim 
teams have each won seven consecutive NCAA Division II national championships. Men’s and 
women’s triathlon won national championships during the 2021-2022 season as well.
 
The Levine Center for Wellness and Recreation is a 145,000 sq. ft. facility that houses Curry Arena
and a swimming facility with a 33-meter adjustable bulkhead pool. The university also has a 65-acre
Sports Complex at Marion Diehl Park with a championship field used for multiple sports, a dedicated
state-of-the-art field hockey pitch, an adaptive multi-use field, a practice track, a field house and a
conference center. The venue also includes a tennis center with 13 courts.

To better serve student needs and promote 
classroom engagement, Queens strives to 
keep many of its class sizes small. 

16:1 Average 
undergraduate 
class size

9:1 Student 
to faculty 
ratio

8:1 Average 
graduate 
class size

MEN’S NCAA SPORTS

Swimming
Tennis
Track and Field 
(indoor and outdoor)
Volleyball
Wrestling

Baseball
Basketball
Cross-Country
Golf
Lacrosse
Soccer

WOMEN’S NCAA SPORTS

Basketball
Cross-Country
Field Hockey
Golf
Lacrosse
Rugby
Soccer

Softball
Swimming
Tennis
Track and field 
(indoor and outdoor)
Triathlon
Volleyball

Through generous contributions in the last 
fiscal year Queens raised $13,480,942 in total 
philanthropic gifts. 

Among all regional universities, Queens 
has ranked in the top 5 for alumni giving 
percentage each of the last 7 years. 

Endowment: approximately $154 million
Operating Budget: approximately $67 million
2022-23 Cost of Attendance: $58,096 (Queens offers 
generous merit, need-based, and athletic financial aid)

The university employs 551 people 
 127 are full-time faculty
 223 are full-time staff
 201 are part-time employees

Communication / Journalism (9.5%)

Biological / Life Sciences (9.3%)

Visual / Performing Arts (5.9%)


