
Education Leadership Program

PRINCIPAL SUPERVISOR LEADERSHIP 
PROGRAM (PSLP)
Principal supervisors and district superintendents face complex challenges on a daily basis. Leading a variety 

of constituents to meet system-wide expectations while rallying school communities can be both difficult 

and demanding. Queens’ Principal Supervisor Leadership Program (PSLP) is here to help by joining you with other 

dedicated supervisors in a program tailored to meet your district’s specific needs.

About PSLP:

The PSLP at Queens develops the skills supervisors need to successfully grow and guide other educational 

leaders. Through seminars, coaching, webinars and community of practice sessions a cohort of participants 

achieve more in demanding leadership roles.

Participant benefits:

• Learn how to prioritize principal development, identify principals’ needs and set individualized goals. 

• Practice and master essential coaching skills to develop stronger leaders and empower those being 

supervised to achieve their goals.

• Gain the support of your learning community while sharing best leadership practices and collaborating 

with program colleagues.

• Discover how to create and lead a culture of accountability through group training and individual coaching.

“Supervising other leaders is a challenging, yet essential, part of my day. Queens’ PSLP 
broke it down into manageable parts and allowed me to fully explore and learn best 

practices that I have used every day since”
           - 2015 PSLP Participant

www.queens.edu/Education-Leaders
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