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OBJECTIVES

• Provide information

• Share insights 

• Prompt thoughts

• Inspire action 



ROADMAP

1
Context

What the heck 
was that?

3
Possibilities

What’s possible?

Roles You Play
What are you 
doing? What roles 
can you play?

2

04
Actions

What will you do?



A FEW THINGS HAPPENING…

Benefits Change Competition Cybersecurity
Diversity, Equity, 

Inclusion, 
Belonging

Geopolitics 
Dynamics

Hyperpolarization, 
demonization Inflation Pandemic Return to Work 

Office

Recruitment Retention Engagement Retiring/Not 
Retiring

Skilling, Up-skilling, 
Re-skilling

Social Justice Social 
Responsibility

Strongly Held 
Beliefs Succession Supply Chain



WHAT ARE YOU 
NOTICING?



REMOTE WORK INEQUALITIES

McKinsey’s American Opportunity Survey of 25,000 U.S.-
based employees highlighted the gender disparities: 
• 61% of men can work remotely, compared to 52% of women.
• On average, men said they would ideally work 2.9 days remotely, while 

the goal for women stood at 3.1 days.

Research from Medallia (Spring 2022) found:
• 58% of men wanted to work full-time in an office, compared to just 42% 

of women.

Remote work and flexibility are here to stay
• According to McKinsey’s research, when respondents were offered 

flexibility, 87% of them took it. 

https://hrexecutive.com/number-of-the-day-remote-work-inequities/?oly_enc_id=2682I3298956G2G; Jen Colletta, 07/5/22

https://hrexecutive.com/number-of-the-day-remote-work-inequities/?oly_enc_id=2682I3298956G2G


COVID IMPACTS ON WOMEN IN WORK FORCE

“During the pandemic, more than 10.6 million women 

lost their jobs or left the labor force, compared to 9 

million men—and a full recovery has proven elusive. 

Before the pandemic, women made up 46% of the 

workforce but took 53% of the job losses due to COVID. 

As of March 2022, while men have recouped all their job 

losses, women have lost ground.”

https://hrexecutive.com/here-are-4-ways-to-retain-your-best-employees/?oly_enc_id=2682I3298956G2G



RESPONSE TO RETURN-T0-OFFICE (RTO)

Almost 80% of remote workers believe their employers 
would fire them if they said “no” to a return-to-office 
mandate.

However, nearly 60% of employers say they’d be 
content with employees resigning rather than returning 
to the office. That’s according to a survey of 800 workers 
and 200 business leaders by OSlash, a productivity 
software company.

https://www.bloomberg.com/news/articles/2022-09-15/80-who-work-from-home-think-they-d-be-fired-for-resisting-office-mandate

https://www.oslash.com/return-to-office-or-else


EMPLOYEES WHO WOULD CONSIDER 
SEEKING A NEW JOB IF THEY HAD TO 

RETURN TO THE OFFICE FULL-TIME

• 64% of the workforce say they would consider looking 
for a new job if they were required to return to the 
office full time 

• Younger people (18-24-year-olds) are the most 
reluctant (71%) 

https://hrexecutive.com/number-of-the-day-quitting-over-in-person-work/?oly_enc_id=2682I3298956G2G

ADP Research Institute survey of more than 32,000 workers



WILL THEY RETURN TO THE OFFICE?

Real estate billionaire Stephen Ross said companies 

struggling to get workers to return could see the trend 

reverse if a recession hits.

"As you go into a recession and people fear that they 

might not have a job, that will bring people back to the 

office”.

The Bloomberg Close, 6/16/22



https://www.statista.com/chart/amp/27830/reasons-for-quitting-previous-job/



WHAT IS MY RELATIONSHIP TO WORK?



REASONS FOR QUITTING PREVIOUS JOB

https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational
%20performance/our%20insights/the%20great%20attrition%20is%20making%20hiring%20harder%20are
%20you%20searching%20the%20right%20talent%20pools/the-great-attrition-is-making-hiring-harder-
vf.pdf?shouldIndex=false





THEMES RESHAPING WORK

1. Motivations for work are changing. Gains in living standards over the 
past 150 years are allowing us to spend less of our time working, but are 
raising expectations about what a job should provide.

2. Beliefs about what makes a “good job” are diverging. As attitudes 
toward work fragment, the average worker is no longer a useful 
approximation. We’ve identified six worker archetypes, each with a 
different set of priorities.

3. Automation is helping to rehumanize work. Distinctly human 
advantages—around problem solving, interpersonal connection, and 
creativity—are growing in importance as automation eliminates routine 
work.

4. Technological change is blurring the boundaries of the firm. Remote and 
gig work are on the rise, but they are challenging firm cohesion.

5. Younger generations are increasingly overwhelmed. Young people, 
especially in advanced economies, are under mounting psychological 
strain that spills over into their work lives.

The Working Future: More Human, Not Less | Bain & Company, Inc. (2022)



TAKING TIME OUT

• Bank of America is offering a paid sabbatical program 
for long-time employees. 

• Starting in 2023, it'll give workers with at least 15 years 
at the company four weeks off.

The Bloomberg Close, 9/15/22



PRESSURES AND NEED FOR 
RESILIENCE PROMPT…

https://hrexecutive.com/the-rise-of-the-chief-wellness-officer-is-the-trend-growing/?oly_enc_id=2682I3298956G2G

“Chief Well-Being Officers”







18 STAGES OF LIFE

Growth 
Stages

Career and 
Family 
Stages

Reinvention 
Stages

Closing 
Stages

• Starting
• Growing
• First launch
• Experimenting

• Continuous 
learning

• Developing 
financial security

• Parenting/family
• Caregiving
• Optimizing 

health

• Repurposing
• Relaunching
• Resetting life 

priorities
• Transition
• Portfolio
• Renaissance
• Sidepreneur

• Legacy
• End of life

(Golden, 2022, 32)



JULY 2022, MORE THAN 700 US EXECUTIVES 
AND BOARD MEMBERS ACROSS A RANGE OF 

INDUSTRIES 

https://www.bloomberg.com/news/articles/2022-08-18/layoffs-are-planned-at-half-of-all-companies-pwc-survey-shows



FORTUNE 500

• 40% of today's Fortune 500 companies on the S&P 500 
will no longer exist in 10 years. 

• It is no surprise as 90% of Fortune 500 companies 
vanished since 1955, but the latest estimate is in 10 
years, a fast decade away.

A study from the John M. Olin School of Business at Washington University



FORTUNE 500-AMERICA

2010
1. Wal-Mart
2. Exxon Mobil
3. Chevron
4. General Electric
5. Bank of America
6. ConocoPhillips
7. ATT&T
8. Ford Motor Co.
9. JP Morgan Chase
10. Hewlett-Packard

2021
1. Walmart
2. Amazon
3. Apple
4. CVS Health
5. UnitedHealth Group
6. Berkshire Hathaway
7. McKesson
8. AmerisourceBergen
9. Alphabet
10. Exxon Mobile



FORTUNE 500-HQ IN CHARLOTTE AREA

2010
5 Bank of America
42 Lowe’s
181 Duke Energy
206 Nucor
305 Family Dollar Stores
334 Goodrich
345 Sonic Automotive
427 SPX

2021
35 Lowe’s
36 Bank of America
98 Nucor
105 Honeywell
145 Duke Energy
155 Truist
300 Sonic Automotive
405 CommScope Holding
468 Brighthouse Financial

https://money.cnn.com/magazines/fortune/fortune500/2010/states/NC.html
https://charlotteregion.com/business-profile/fortune-500-companies/

https://money.cnn.com/magazines/fortune/fortune500/2010/states/NC.html
https://charlotteregion.com/business-profile/fortune-500-companies/


STATE OF LEARNING & DEVELOPMENT IN 2022

• Two-thirds of HR Managers would invest in mental 
health and well-being training if they had a higher L&D 
budget available to them.

• 40% of HR managers are investing in DE&I training.
• Over 8 in 10 employees say it is important to get 

training on soft skills (82%) and self-management skills 
(81%).

Research from TalentLMS and SHRM on the state of L&D in 2022



STATE OF LEARNING & DEVELOPMENT IN 2022 
(CONTINUED)

• 77% of HR managers are likely to focus on life skills 
training within the next 12 months.

• 59% of companies will provide their employees with 
upskilling (59%) and reskilling (55%) in 2022.

• More than 1 in 2 companies are facing a skills gap, 
and half of them are addressing it by training existing 
employees.

Research from TalentLMS and SHRM on the state of L&D in 2022



TODAY’S LEARNING ORGANIZATIONS 
SHOULD BE FOCUSING ON… 

https://hrexecutive.com/whats-the-next-phase-for-corporate-learning/?oly_enc_id=2682I3298956G2G

According to Bersin study of 1,000 corporate learning 
professionals:
• Programs and initiatives designed specifically for career growth 

• Leadership development with an emphasis on cultivating a growth 
mindset

• A learning culture that facilitates mentoring, coaching and job 
mobility

• L&D innovation resulting from adoption of skills technologies, 
microlearning and other new solutions



A FEW THINGS TO NOTICE
• Engagement is down
• Career paths continue to emerge
• Economic pressures are increasing
• Political polarization continues
• Workforce is more diverse
• Knowledge and skill curves are shifting and accelerating
• Expectations of workforce are changing
• Baby boomers retiring and next generations smaller
• More diverse workforce
• Global economy 
• We live and work in a global context
• Cascading impacts of war (Ukraine), pandemic (travel, shipping, 

supplies, etc.) and power struggles (China, North Korea, Russia, USA, etc.)



WHAT ARE YOU 
EXPERIENCING?
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LEVERS

What are your levers?
• Brand/reputation
• Salary, compensation, rewards
• Working conditions
• Employee development
• Manager competence
• ____________
• ____________



MOTIVATORS AND REASON FOR STAYING OR 
LEAVING: APRIL 2021-APRIL 2022

https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational
%20performance/our%20insights/the%20great%20attrition%20is%20making%20hiring%20harder%20are
%20you%20searching%20the%20right%20talent%20pools/the-great-attrition-is-making-hiring-harder-
vf.pdf?shouldIndex=false



The Change Curve
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(Bennett & Bush, 2014)



DISRUPTIVE NATURE OF CHANGE



RESILIENCE

The ability to absorb disruption while minimizing 
dysfunctional and increasing capacity for changes in 
the future.

Key components:
1.Acceptance
2.Focus
3.Support
4.Trust
5.Competence: skills and abilities
6.Growth mindset

Consider:
• How resilient are you?
• How resilient is your team?
• How resilient are the 

individual members of your 
team?

• How resilient is the 
company?

Pre
pa
rat
ion



ROLES IN CHANGE

Role Responsibility or Contribution

Sponsor
• Decides which changes will happen
• Communicates new priorities to the organization
• Provides resources to enable the change

Agent
• Executes the change – an individual or group
• Develops the plan to deal and and deploys the 

change

Target • Makes the change – the individual or group that is the 
focus of the change effort

Advocate • Individual or group who wants to achieve a change, 
but without power or position to sanction it

(Bennett & Bush, 2014)



SHIFTS ARE NEEDED…

• Learning culture

• Return developing people to managers

• Build capacity for change

• Adapt to a segmented workforce
• Re-imagine WHAT and HOW
• Operating cultures



WHAT ROLE CAN 
YOU PLAY?
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“How do employers get workers to join the company—

and, more importantly, stay—in today’s challenging 

hiring market? While money itself may be part of the 

equation, it’s just one piece—and focusing on 

compensation and accompanying benefits without a 

deeper dive into culture could actually be driving 

workers to the exit door.”
Jen Colletta, July 1, 2022;
https://hrexecutive.com/compensation-culture-primed-to-work-together-for-2023-retention/?oly_enc_id=2682I3298956G2G



WHAT CAN HR PROFESSIONALS DO?
1. Be aware of the business

2. Lead new ways of thinking and acting

3. Build change competence

4. Learn; unlearn; relearn

5. Develop the talent around you

6. Provide support to others and the organization

7. Get out of the way

8. Be come experts in change leadership and change management

9. Feedback: Give it; Seek it and Use it

10. Keep learning: formally, informally, from experiences

11. Develop resilience and adaptive

12. Be a role model



What squared with what you already knew?

What completed a circle of 
knowledge?

What did you see 
from a new angle?

REFLECTION



WHAT QUESTIONS AND THOUGHTS 
DO YOU HAVE?



WHAT ACTIONS WILL YOU TAKE?



A FEW SUGGESTED RESOURCES



REFERENCES & RESOURCES

• Bennett, J. L., & Bush, M. W. (2014). Coaching for change. Routledge.
• Post, K. (2022). The danger of finding our meaning at work. https://religionnews.com/2022/06/08/the-danger-

of-finding-our-meaning-at-
work/?utm_source=newsletter&utm_medium=email&utm_content=The%20danger%20of%20finding%20our%20
meaning%20at%20work&utm_campaign=ni_newsletter

• Bunch, W. (June 7, 2022) Why hiring younger workers may keep getting harder. https://hrexecutive.com/why-
hiring-younger-workers-may-keep-getting-harder/?oly_enc_id=2682I3298956G2G

• Gallop 2020 survey
• Golden, S. W. (2022). Stage (Not age): How to understand and serve people over 60—the fastest growing, most 

dynamic market in the world. Harvard Business Review Press.

• Deloitte trends
• Mayer, K. (June 8, 2022). Number of the day: Quitting over in-person work. https://hrexecutive.com/number-

of-the-day-quitting-over-in-person-work/?oly_enc_id=2682I3298956G2G
• Schwedel, A., Root, J., Allen, J., Hazan, J., Almquist, E., Devlin, T., & Harris, K. (2022). The working future: More 

human, not less.
• Starner, T. (June 9, 2022). Want to keep employees in the fold? Double-down on DE&I. HR Executive. 

https://hrexecutive.com/want-to-keep-employees-in-the-fold-double-down-on-
dei/?oly_enc_id=2682I3298956G2G

• https://www.conference-board.org/pdfdownload.cfm?masterProductID=39487

https://hrexecutive.com/why-hiring-younger-workers-may-keep-getting-harder/?oly_enc_id=2682I3298956G2G
https://hrexecutive.com/number-of-the-day-quitting-over-in-person-work/?oly_enc_id=2682I3298956G2G
https://hrexecutive.com/want-to-keep-employees-in-the-fold-double-down-on-dei/?oly_enc_id=2682I3298956G2G

